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KE HOACH

V/v danh gia cong tac thang 11/2023 va trién khai ké hoach thang 12/2023

Thuc hién ké hoach, nhiém vu va cidn c@ tinh hinh thyc té cua nha truong,
Truong THCS Phong Binh danh gia viéc thyc hién cong tac thang 11 nam 2023 va trién
khai ké hoach thang 12 nam 2023 nhu sau:

A. PANH GIA CONG TAC THANG 11 NAM 2023:

Thi dua “Day tét- Hoc tot” lap thanh tich chao mirng ky niém 41 nam ngay Nha
gido Viét Nam (20/11/1982 — 20/11/2023).

I. CONG TAC QUAN LY CHUNG

1. P4 tap trung ting cuong cong tic phong, chdng cac loai dich bénh thuong gip
sau l0 lut va trong mua Thu - Pong; day manh cong tac tuyén truyén vé phong ngua tai
nan thuong tich, tai nan dudi nudc trong mua mua Il va an toan giao thong cho tré em,
hoc sinh.

2. Thyc hién chuong trinh day ding, day du, day linh hoat chuong trinh theo quy
dinh.

3. Pon doan kiém tra chuyén dé: Cong tac chi dao, quan Iy hoat dong day hoc cua
phong GD va cua Sé GD;

4. Phat dong cac phong trao thi dua, td chire cac hoat dong van hoa, thé thao chao
mung ky ni¢ém 41 nam ngay Nha gido Viét Nam 20/11.

5. T6 chitc lao dong vé sinh truong 16p, xdy dung canh quan, méi truong xanh -
sach - sang va Ngay Chu nhat xanh; Son quét lai ban ghé

6. Pong ddu quan 1y cua Phong Gi4o duc & hoc ba 16p 6 theo lich.
7. Cong tac kiém tra: Theo ké hoach kiém tra ndi bo.

8. Tiép tuc tap trung lam tot cong tic phong chdng thién tai dé dam bao an toan
tinh mang, tai san trong mua mua bao nam 2023 va cong tac khac phuc hdu qua sau thién
tai.

9. Kiém tra ho so cong nhan dat chuan PCGD, XMC nim 2023. Hoan thién ho so
cong nhan dat chuan PCGD, XMC, gtri ho so vé Ban Chi dao cap tinh dé dé nghi kiém
tra cong nhan.

10. 100% céan bd gido vién tham gia 16p BDTX cho CBQL va gido vién toan
nganh do Phong GD va truong CDSP Hué t6 chirc

II. CONG TAC QUAN LY CHUYEN MON
- Bong d4u hoc ba tai Phong GD.
- T6 chirc thi Vio/ViOlympic cp truong.

- T6 chirc 6n tap va kiém tra gitra hoc ky L.



- Tham dinh va Pang ky d¢ tai NCKH ndm hoc 2023-2024. Chon 01 dé tai dy thi

cap huyén.

- Trién khai chuyén dé cac mon:

+ Phuong phap phan tich da thirc thanh nhan tir va tmg dung vao giai bai tdp Toén

+ Mot s6 phuong phap tach chét ra khoi hdn hop. KHTN 6.

+ Gidao duc Phép luat cho hoc sinh trong mén GDCD 6.

+ Giai phap t6 chitc HS hoat dong theo cip, nhom trong gid hoc Tiéng Anh co
hi¢u qua.

* Cong tac thanh; kiém tra:

- Tién hanh cong tac du gid tham 16p, kiém tra chuyén mon thang 11/202 3. Thuc
hi¢n cong tac ki€m tra ndi bd theo ke hoach

- Dy gio tham 16p 5 tiét: ¢6 Nguyén Thi Thuy, thay Tran Van Uu, thiy Nguyén
btc Ludng, thay Phan Cong Phuc xép loai Tot; thay Poan Théao xép loai Kha.

- Dy gio HDTN-HN 6/2 ¢6 Pham Thi Nhu Thiy dé trao d6i rat kinh nghiém.

- Kiém tra ho so s sach cua toan thé CBGVNV, hd so cac T6 chuyén mon, céc
doan thé

- KTTD ¢6 Ho6 Thi Huong, thiy Phan Cong Phic xép loai Tot.

II1. CONG TAC TO CHUC

T6 chire toa dam chao mimg ngady nha giéo Viét Nam 20/11

IV. CONG POAN, CHI POAN, LIEN POI, NGLL
1. Cong doan :

- Xay dung ké hoach to chuc dai hoi Cong doan; Thyc hi¢n quy trinh chuén bi
nhan su;

- Pong vién doan vién to chiic ra quan chinh trang lai khuon vién nha truong, khac
phuc bao I

2. Chi doan

- Pong vién doan vién thyc hién nghiém tac ké hoach ctia nha truong; tham gia
hoi thi hoc tap va lam theo Bac.

3. Cong tac Hoat dong gidao duc ngoai gio' 1én 16p

- Duy tri va to churc tot cac hoat dong sinh hoat tap thé, thé duc gitra gi0, cac hoat
dong van hoa - van nghé¢, thé thao va cac hoat dong ngoai khoa chao mung ngay Nha
gido Viét Nam 20/11. T6 chuc hoi thi nhay Flash mob

- Tham gia cudc thi v& tranh voi chu dé tac hai thudc 14 dat 1 glal KK cap huyén.
T6 chuc thi Co vua cap truong chon 8 HS du thi cap huyén. Tham gia cudc thi viét vé
thay co.

- Thyc hién phong trao “Ngay Chu nhat xanh” vé sinh, phong chéng dich sau lii
lut; thuc hién co6 hi¢u qua cac noi quy, quy dinh vé nhi¢m vu cua hoc sinh.

- Trién khai cudc thi “ATGT cho nu cudi cho ngay mai”. T6 chtic hoat dong ngoai
gi0 1én 16p theo chu dé cua Khoi 16p.



-Phéi hop véi cong an huyén, x3d tuyén truyén gido duc phap luat vé ANTT,
ATGT, PCCC cho HS.

* Lién dgi:

- Céac 16p cap nhat kip thoi hd so chi doi.

- Thu va nop bai vé& tranh véi chu dé tac hai thudc 1a vé PGD.
- To chire giai c¢d vua cip truong va tham gia cip huyén.

T6 chirc hoi thi Dién dan tré em.

Cham trang tri 16p hoc va hoi thi nhay flash mob.
Tham dinh KHKT.
Phat dong tuan hoc tdt, thang hoc tot.

- Tap huan cong tac Doi.

V. KE TOAN - TAI VU:

- Can d6i quy luong 2023.

- Pon doan kiém tra thyc hién nhiém vu nim hoc.

- Ra soat, théng ké thi¢t hai do bao lut cua toan nganh dé bao céo cép trén (néu co)
4. CONG TAC CHU THAP PO

- T6 chtic kéu goi va huy dong cac ngudn luc, cac hoat dong quyén gop ung ho,

tiép nhan va phan phat qua cutu trg cho hoc sinh, gia dinh hoc sinh, CBGVNV bi thiét hai
nang né do 1i lut.

- Hoi Chir thap do tong hop cong tac trao qua, hoc bong cho HS nghéo vuot kho,
HS dién chinh sach.

- Xay dung “Quy gitip ban dén trwong” nim hoc 2023-2024d¢ gitp d& nhimg
hoc sinh c6 hoan canh kho khan, vuot kho hoc tot.

* Ton tai; Han ché:

- Tinh trang hoc sinh an qua vit trong trudng con kha phd bién;

- Do i lut nén viéc thuc hién mot s6 hoat dong chua dam bao theo ké hoach dé
ra;

B. KE HOACH CONG TAC THANG 12 NAM 2023:

Phat dong trong CBGVNV va HS toan trwong huong wrng dot thi dua chao mirng ky
ni¢m 79 nam Ngay thanh lgp Qudn dgi Nhin din Viét Nam (22/12/1944 - 22/12/2023) va
Ngay hoi Quéc phong toan din

I. CONG TAC QUAN LY CHUNG

1. T6 chtic cac hoat dong chao mimg Ngay thanh 1ap QDND Viét Nam 22/12

2. T6 chuic lao dong vé sinh trudong 16p, xdy dung canh quan, mdi truong xanh -
sach - sang va Ngay Chu nhat xanh.

3. Tham gia cac dot tap huan, bdi dudng gido vién do B, S& GD&DT t6 chirc va
trién khai tai co quan.

4. Tiép tuc chi dao cong tac dam bao an toan trong mua mua li; ting cudng cong
tac phong, chong cac loai dich bénh thuong gap mua dong xuan.



5. Cbng tac PCGD, XMC:
- Hoan thanh céng tac diéu tra, cip nhat dit liéu va hoan thién hd so phd cap gido
duc, x6a mu chir nam 2023.

- Guri hd so dé kiém tra hd so cong nhan dat chuian PCGD, XMC nim 2023 . Hoan
thién ho so cong nhan dat chuan PCGD, XMC cép huyén, gui ho so vé Ban Chi dao céip
tinh dé dé nghi kiém tra cong nhan (Dy kién theo ké hoach mé cong ctia BO va vin ban
chi dao cua So).

I1.CONG TAC CHUYEN MON

1. Tiép tuc ting cudng cong tic BD HSG dé tham gia du thi cdp huyén vao ngay
14/12/2023.

2. Tham gia hoi tf]i KHKT danh cho hoc sinh trung hoc cip huyén: 01 san
pham::Tai sir dung vo chudi lam phan bon vi sinh cho cdy hoa hong” ngay 13/12/2023
3. Bao cao so két hoc ky I.
4. Tham gia hoi thi IOE/ViOlympic cap huyén, tinh
5.T6 chuc tranh bién tiéng Anh cap trudng.
6. Tién hanh cong tac dy gid tham 16p, kiém tra chuyén mon thang 12/2023.
7. Kiém ké thu vién, thiét bi, DDDH, CSVC
8. T6 chic du gio thao giang, day manh sinh hoat t6 chuyén mén theo huéng
nghién ctru bai hoc ¢ cac nhom bo mon.
9. B4o c4o viéc trién khai day hoc mén tiéng Anh hoc ky 1.
10. Tham gia tap huin xay dung ké hoach cac mon hoc Khoa hoc tw nhién, Lich

st va Dija 1y, Hoat dong trai nghiém hudng nghiép do S& GDDT t6 chic (ngay 05,
06/12/2023).

11. Tham gia Hdi thao, tap huéan day hoc cac mon tich hop do Bo GDDT t6 chirc
(hinh thirc truc tuyén, dy kién 1 budi ngay 10/12/2023).

12. T chirc 6n tap va kiém tra hoc ky I theo ké hoach ctia chuyén mén; (bat dau
tor ngay 20/12/2023 dén hét ngay 06/01/2024; khong kiém tra vao cac ngay 24,25/12 va
cac ngay 1&, ndi dung kiém tra hét tuan 15 ctia chuong trinh thuc hoc).

13. Tham gia cong tic gido duc SKSSVTN va huong tmg ngdy thé gidi phong,
chong AIDS.

III. CONG TAC CHU NHIEM; HOAT PONG NGLL:

1. T6 chuc noi chuyén dudi co, cac hoat dong van hoa van nghé vé truyén théng
Quan doi nhan dan Viét Nam,;

2. Tang cudng cong tac lao dong, v¢ sinh truong 16p, xay dung canh quan truong
16p xanh-sach-sdng va Ngay Chu nhat xanh, tuyén truyén HS tham gia tot cac hoi thi, day
manh viéc hoc tap ¢ nha va xay dung phong trao hoc tap tot cua 16p.

3. Nim hudng dan ké hoach hoat dong nam hoc dé thuc hién nghiém tic dung ké
hoach; thuc hi¢én c6 hi€u qua cac ndi quy, quy dinh vé nhiém vu cua hoc sinh.

5. Tong két phat thuong phong tro trang tri 16p hoc.

6. Hop chuyén mon giai co vua cip huyén, du thi cd vua cap huyén .

7. Tham gia cudc thi KHKT cdp huyén (Ngay 12/12/2021) tai truong THCS
Nguyén Duy.
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8. Tham va trao qua cac gia dinh c6 cong cach mang.

9. Phat thanh mang non ngay thanh 1ap Quan d¢i nhan dan Viét Nam.

13. Tuyén truyén hoc sinh ting cudng viéc hoc tdp chuan bi kiém tra cudi ki L.
14. Trién khai chuong trinh rén luyén doi vién.

15. T6 chirc Dién dan tré em

* Trién khai cac cuyén dé:

+ Mon Tiéng Anh: Giai phap té chirc cho HS hoat dong theo cip, nhom trong gid
hoc Tiéng Anh ¢6 hi€u qua - Thay Ngo Van Khoa.

+ Mbon Dia ly: Sir dung ban d6 Dia li trong day va hoc - Thay Nguyén Pic
Ludng.

+ Mén Tin hoc: Bao vé thong tin trong may tinh - ¢6 HO Thi Huong.

+ M6n Ngir van 6: Hudng dan hoc sinh thuc hanh tiét néi nghe trong gio Ngit van
16p 6 - Co Nguyén Thi Hai Tung.
IV. CONG TAC KIEM TRA NOI BO

1. Tién hanh kiém tra thudng xuyén dé nam tinh hoc sinh, phéi hop vai
TTCM du gio GV dé ndm bat tinh hinh thuc hién ké hoach day hoc theo tién do.
Kiém tra toan dién theo ké hoach thang 12 va thang 01: 04 GV: thay Thao; Co
Nguyén Thi Thuy; Thay Vinh; Thay Manh; C6 Thuy

2. Hoan thanh kiém tra hd so gido vién HK 1.
V. CONG TAC TO CHUC:
1. Ké khai tai san nam 2023 d6i véi BGH; Ké toan.

2. Hoan thanh bo sung, cip nhat hd so vién chitc va phan mém nhén sy trong
nam 2023.

3. Danh gi4 vién chic trén trang nhan sy
4. B4o céo vé tinh hinh tham gia 16p nang trinh d6 chuén gido vién.
VI. KE TOAN - TAI VU:
1. Nop dy toan xin diéu chinh ké hoach ngan sach nam 2023.
2. Nhan du toan ngan sach nam 2024,
3. Kiém ké tai san nam 2023 (Méc 01/01/2023).
4. Hoan thanh viéc ndp cac loai quy theo quy dinh.
V. CONG POAN, CHI POAN, LIEN POI, NGLL:
1. Van dong doan vién thuc hi¢n nghiém tuc cac ké hoach cua nha truong

2. Cung cb hé théng hd so CDCS; tu kiém tra viéc thyc hién Piéu 18 va tai chinh
cua CDBCS;

3. Pon doan kiém tra viéc thyc hién DPiéu 18 va cong tac tai chinh cong doan.
4. Phat dong can bd gido vién khong hut thudc 14 trong trudng hoc.

5. Phat dong dén CB doan vién huong tmg 100% Can bo tham gia phong trao
Nha tdi co binh chita chay”
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Lién doi:

Phat dong cac hoat dong VH, VN, TDTT, giao luu véi cac don vi quan doi dong
quan trén dia ban; t6 chirc cham soéc cac dia chi do, dia chi nhan, tham hoi cac gia dinh co
cong cach mang, lam dep cac dén nghia trang li€t s7 & dia phuong

T6 chirc Dién dan tré em

Tham gia giai co vua, cau 16ng hoc sinh TH&THCS (HKPP) cip huyén niam hoc
2023-2024; tham muu phan cong nhiém vu Ban t6 chiic Ho1 khoe Phu Pong huyén, ban
hanh k€ hoach, Diéu 1¢ to chuc cac gidi thé thao (HKPD) nam hoc 2023 -2024.

Chi doan:

Nhic nh& doan vién tham coi thi, chAm thi nghiém tac, thuc hién dung cac ké
hoach cua nha truong

V. CONG TAC CHU THAP PO

1. Tham gia coéng tac Hién mau tinh nguyén (nhan CV hudng dan sau); Tiép tuc
cham soéc cac dia chi nhan dao, dia chi d6 theo quy (luu y: 1ap s6 ky nhén, theo doi lam
minh chiig, ching tur);

2. Tiép tuc chiam soc cac dia chi nhan dao quy 4/2023; kip thoi thu ndp cac loai
quy...

1. Nop cac loai quy gui vé Hoi dé quyét toan tai chinh Hoi nam 2024,

2. Théng ké gido vién, nhan vién, hoc sinh bénh hiém ngheo va céac dia chi nhan
dao nam hoc 2023-2023.

3. Tiép tuc van dong cac nha hao tdm, cdc manh thuong quén, cac doanh nghiép
huong ing phong trao “Tét Vi nguoi ngheo 2023”.

4. Nhan chi tiéu HMTN 2024.

5. Chi hoi Chir thap do phéi hop vo1'Y té truong hoc tap huan nghiép vu cong tac
Ho1i, so cap ctlru...

6. To chirc Pai hoi nhiém ky 2023-2026, kién toan BCH Chi hoi trinh Hoi Chir thap
do Phong GD&DT chuan y hoan thanh truéc ngay 25/12/2023;

7. Phéi hop xét chon xét chon 33 suat hoc bong do Trung tdm Gi4o duc Nhan dao

Hué (Nha tai tro to chic tirthién Ba Mai Dolch) nam hoc 2023-2024 cho hoc sinh THCS x&
Phong Binh;

VII1. CONG TAC KHAC:
- Tang cudong cong tac bao v¢ co s vat chét, ddm bao an toan, tranh mAt mat.

Trén day la danh gi& tinh hinh céng tac thang 11/2023 va trién khai ké hoach cong
tac thang 12/2023, Truong yéu cau cac to chirc, doan thé trong nha truong, can b gido
vién, nhan vién trong trudong nghién ctru té6 chirc thuc hién dat hi¢u qua cao nhat.

Noi nhén:
- Chi bo(Dé chi dgo);
- B6 phdn CM, cdc To CM ( Dé t/h);

- Website truong;
- Luu VT.







