PHONG GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIiA VIET NAM

TRUONG THCS PHONG BINH Doc 1ap - Tw do - Hanh phic
S6: 56 /| KH-THCSPB Phong Binh, ngay 08 thang 01 nam 2024
KE HOACH

V/v danh gia cong tac thang 12/2023 va trién khai ké hoach thang 01/2024

Thuc hién ké hoach, nhiém vu va cidn c@ tinh hinh thyc té cua nha truong,
Truong THCS Phong Binh danh gia viéc thyc hién cong tac thang 12 nam 2023 va trién
khai ké hoach thang 01 nim 2024 nhu sau:

A. PANH GIA CONG TAC THANG 12 NAM 2023:

Da phdt dong trong CBGVNV va HS toan trwong hwiong wng dot thi dua chao mirng
ky ni¢gm 79 nim Ngay thanh Iip Quéan ddi Nhan din Viét Nam (22/12/1944 - 22/12/2023) va
Ngay hi Quéc phong toan din

I. CONG TAC QUAN LY CHUNG

1. P4 t6 chuc cac hoat dong chao mimng Ngay thanh 1ap QDND Viét Nam 22/12;

2. To chtc lao dong vé sinh trudong 16p, x4y dung canh quan, moi truong xanh -
sach - sang va Ngay Chu nhat xanh.

3. Tham gia cac dot tap huén, bdi dudng gidao vién do B9, S6 GD&DPT td chire va
trién khai tai co quan.

4. Tiép tuc chi dao cong tac dam bao an toan trong mua mua lii; ting cudng cong
tac phong, chong cac loai dich bénh thuong gap mua dong xuan.

5. Cobng tac PCGD, XMC:

- Hoan thanh céng tac diéu tra, cap nhat dit liéu va hoan thién ho so phd cap giao
duc, x6a mu chtr nam 2023.

- Guri hd so dé kiém tra hd so cong nhan dat chuan PCGD, XMC niam 2023. Hoan
thién ho so cong nhan dat chuan PCGD, XMC cap huyén, gt ho so vé Ban Chi dao cap
tinh dé dé nghi ki€ém tra cong nhan (Dy kién theo ké hoach m¢ cong ctia Bo va van ban
chi dao cua So).

I1.CONG TAC CHUYEN MON

1. PA ting cudng cong tic BD HSG dé tham gia du thi cdp huyén vao ngay
14/12/2023. Két qua dat 10 giai HSG I6p 9 cap huyén: Trong d6: Ngir van 03 giai (01 gai
nhi; 01 giai Ba; 01 giai KK); Sinh hoc 02 giai (01 giai Ba; 01 giai KK); Lich st 02 giai
KK; Dia ly: 01 giai KK; Ho& hoc 02 giai (01 giai Ba; ), 01 giai KK)

2. Tham gia hoi thi KHKT danh cho hoc sinh trung hoc cdp huyén: 01 san
pham::Tai st dung vo chudi lam phan bon vi sinh cho cay hoa hong” ngay 13/12/2023
két qua dat 01 giai KK

3. Xay dyng dé cuong so két hoc ky 1.

4. Xay dung ké hoach tham gia hoi thi IOE/ViOlympic cip huyén, tinh

5. Tién hanh cong tac du gio tham 16p, kiém tra chuyén mon thang 12/2023.

6. Kiém ké thu vién, thiét bi, DDDH, CSVC



7. T6 chtc du gio thao giang, ddy manh sinh hoat t6 chuyén mén theo hudng
nghién ctru bai hoc ¢ cac nhom bo mon.
8. Bdo céo viéc trién khai day hoc mon tiéng Anh hoc ky L.

9. Tham gia tap huén xady dung ké hoach cac mén hoc Khoa hoc tu nhién, Lich st
va Dia 1y, Hoat dong trai nghiém hudng nghi¢p do S6¢ GDDT t6 chuc (ngay 05,
06/12/2023).

10. Tham gia Hoi thao, tap huin day hoc cac mon tich hgp do Bo GDDPT to chirc
(hinh thirc truc tuyén, 1 budi ngdy 10/12/2023); Tap huan xay dung ké hoach cac mén hoc
Khoa hgc ty nhién, Lich st va Pia ly, Hoat dong trai nghiém hudng nghi€ép do S6 GDDT to
chtec.

11. T6 chirc 6n tap va kiém tra hoc ky I theo ké hoach cua chuyén mén; (bit dau
tor ngay 20/12/2023 dén hét ngay 06/01/2024; khong kiém tra vao cac ngay 24,25/12 va
cac ngay 1&, noi dung kiém tra hét tuan 15 cua chuong trinh thuc hoc).

13. Tham gia cong tic gido duc SKSSVTN va huong tng ngay thé gidi phong,
chong AIDS.

14. Tham gia cudc thi “ATGT cho nu cudi ngay mai” theo ké hoach ciia Phong.

15. Tham gia cong tac gido duc SKSSVTN va hudng tng ngay thé gidi phong, chong
AIDS.

III. CONG TAC CHU NHIEM; HOAT PONG NGLL:

1. T6 chtic no61 chuyén dudi co, cac hoat dong van hda van ngh¢ vé truyén thong
Quan doi nhan dan Viét Nam,;

2. Tang cuong cong tac lao dong, v€ sinh truong 16p, xay dung canh quan truong
16p xanh-sach-sangva Ngay Chu nhat xanh, tuyén truyén HS tham gia tot cac hoi thi, day
manh vi¢c hoc tdp 6 nha va xay dung phong trao hoc tap tot cua 1op.

3. Nim huéng dan ké hoach hoat dong nam hoc dé thuc hién nghiém tuc dung ké
hoach; thyc hién c6 hi€u qua céc ndi quy, quy dinh v€ nhiém vu cua hoc sinh.

5. Tong két phat thuong phong trdo trang tri 16p hoc.

6. Hop chuyén mén giai ¢ vua cip huyén, du thi cd vua cap huyén .

7. Tham va trao qua coc gia donh cd cung cdch mang.

8. Phat thanh mang non ngay thanh 1ap Quan d¢i nhan dan Viét Nam.

9. Tuyén truyén hoc sinh ting cudng viéc hoc tdp chuin bi kiém tra cudi ki L.
10. Trién khai chuong trinh rén luyén doi vién.

11. T6 chuc Dién dan tré em

* Trién khai cac cuyén dé:

+ Mon Tiéng Anh: Giai phap té chirc cho HS hoat dong theo cip, nhom trong gid
hoc Tiéng Anh c6 hi€u qua - Thay Ngo Van Khoa.

+ Mbon Dia ly: Sir dung ban d6 Dia li trong day va hoc - Thay Nguyén Pirc
Ludng.

+ Mén Tin hoc: Bao vé thong tin trong may tinh - ¢6 HO Thi Huong.

+ M6n Ngir van 6: Hudng dan hoc sinh thuc hanh tiét néi nghe trong gio Ngit van
16p 6 - Co Nguyén Thi Hai Tung.



IV. CONG TAC KIEM TRA NOI BQ

Kiém tra toan dién 3 GV: thdy Tran Van Manh, c6 Nguyén Thi Thity xép loai Tét;
thay Poan Thao xép loai Kha., va du gid dot xuit 5 GV: Thay Nguyén Viét Tinh, cd
Pham Thi Nhu Thay, thidy Nguyén Cong Tién, ¢c6 H6 Thi Huong, c6 HO6 THi Yén Van
xép loai Tét.

Hoan thanh kiém tra hd so gio vién HK 1.
V. CONG TAC TO CHUC:

1. Ké khai tai sin nam 2023 d6i v6i BGH; K& toan.

2. Hoan thanh bo sung, cip nhat hd so vién chtrc va phan mém nhan su trong
nam 2023.

3. Danh gia vién chuc trén trang nhéan su

4. B4o céo vé tinh hinh tham gia 16p nang trinh d6 chuén gido vién.
VI. KE TOAN - TAI VU:

1. Nop dy toan xin diéu chinh ké hoach ngan sach nam 2023.

2. Nhan dy toan ngan sach nam 2024,

3. Kiém ké tai san nam 2023 (Méc 01/01/2023).

4. Hoan thanh viéc ndp cac loai quy theo quy dinh.

5. D4 tham gia 16p tap huan Luat ddu thiu méi danh cho Hiéu truong; Ké toan
V. CONG POAN, CHI POAN, LIEN POI, NGLL:

1. Van dong doan vién thuc hién nghiém tic cac ké hoach cua nha truong

2. Cung c6 hé théng hé so CDCS; tu kiém tra viée thuc hién Diéu 18 va tai chinh
cua CBCS;

3. Pon doan kiém tra viéc thuc hién Diéu 1é va cong tac tai chinh cong doan.

4. Phat dong can bd giao vién khong hut thude 14 trong trudng hoc.

5. Phat dong dén CB doan vién huong tng 100% Can bo tham gia phong trao «
Nha tbi co binh chira chay”

6. To chitc gip mit Cyu quan nhan nhan Ngay thanh lap QDND Viét Nam
(22/12).

Lién doi:

Phat dong cac hoat dong VH, VN, TDTT, giao luu v&i cadc don vi quan doi dong

quan trén dia ban; t6 chirc cham soéc cac dia chi do, dia chi nhan, tham hoi cac gia dinh co
cong cach mang, lam dep cac dén nghia trang li€t s7 & dia phuong

T6 chuc Dién dan tré em

Tham gia giai co vua, cau 1ong hoc sinh TH&THCS (HKPD) cip huyén niam hoc
2023-2024; tham muu phan cong nhi€ém vu Ban t6 chiic Ho1 khoe Phu Pong huyén, ban
hanh ké hoach, Dicu 1€ t6 chirc cac giai thé thao (HKPD) nam hoc 2023-2024.

Chi doan:

Nhic nhd doan vién tham coi thi, chAm thi nghiém tac, thuc hién ding céc ké
hoach cua nha truong
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V. CONG TAC CHU THAP PO

1. Tham gia coéng tac Hién mau tinh nguyén (nhan CV hudng dan sau); Tiép tuc
chdm sdc cac dia chi nhan dao, dia chi do theo quy (/uu y: 1ap s6 ky nhéan, theo ddi lam
minh ching, ching tu);

2. Tiép tyc cham soc cac dia chi nhan dao quy 4/2023; kip thoi thu ndp céc loai
quy...

1. Nop cac loai quy gui vé Hoi dé quyét toan tai chinh Hoi nam 2024.

2. Théng ké gi4o vién, nhan vién, hoc sinh bénh hiém nghéo va cac dia chi nhan
dao nam hoc 2023-2023.

3. Tiép tuc van dong cac nha hao tdm, cic manh thudng quan, cac doanh nghiép
huong ung phong trao “Tét Vi nguoi ngheo 2023,

4. Nhan chi tieu HMTN 2024.

5. Chi hoi Chir thap do phdi hop véi Y té truong hoc tip huin nghiép vu cong tic
Hoi, so cap cuu...

6. To chiic Pai hoi nhiém ky 2023-2026, kién toan BCH Chi hoi trinh Hoi Chir thap
d6 Phong GD&DT chuan y hoan thanh trudc ngay 25/12/2023;

7. Phéi hop xét chon xét chon 33 suat hoc bong do Trung tam Gido duc Nhan dao
Hué (Nhatai trg to chuc tir thién Ba Mai Dolch) nam hoc 2023-2024 cho hoc sinh THCS xa
Phong Binh;

VII. CONG TAC KHAC:

- Tdng cudng cong tac bao vé co s vat chat, dam bao an toan, trainh mat mat.
* Ton tai:

- Ké hoach t6 chirc tranh bién tiéng Anh cap truong chua duoc trién khai

- Tinh trang hoc sinh vi pham ndi quy cta nha truong nhu: Mang dién thoai dén
truong; vi pham quy ché thi ¢ 1 s6 hoc sinh

- Gi4o vién bo mén cap nhat diém kiém tra gitta ky 1én CTTDT cOn cham.

- Mot sb gido vién chu nhiém chua thuc sy quan tdm dén né nép hoc sinh l6p
minh.

B. KE HOACH CONG TAC THANG 01 NAM 2024:

Phat dpng CBGVNV va HS trong toan truwong hwong ung dot thi dua chao
mung ky niém 94 nam Ngay thanh ldp Ddng Cpng sdan Viét Nam (03/2/1930-
03/2/2024); Chao mirng nam mdéi 2024 — Murng xudn Giap Thin; Ky ni¢m 74 nam
Ngay truyén thong hoc sinh, sinh vién Viét Nam (09/01/1950- 09/01/2024).

I. CONG TAC QUAN LY CHUNG

1. Tang cuong cong tac ddm bdo an ninh trit tu, quan tri¢t va tang cuong cong tac
tuyén truyén, gido duc thuc hién phap luit nhu Luat ATGT, phong chong to1 pham, té
nan x4 hoi... trong CBGVNVHS va phéan cong truc bao vé tai san dip tét Nguyén Pan
Giap Thin theo Cong vin sb 562/PGDDT ngay 28/12/2023 cua Phong GD&DT.

2. Tang cuong cong tac quan 1y day thém, hoc thém; P6n doan kiém tra lién nganh
kiém tra cong tac day thém, hoc thém (Khi cé ké hoach kiém tra).



2. Chu trong cong tic dam bao vé sinh an toan thuc pham, phong chdng dich bénh.

3. Tiép tuc chi dao hoan thanh ké hoach gido duc hoc ky I, trién khai thuc hién ké
hoach gido duc hoc ky Il nam hop 2023 — 2024 theo Quyét dinh so 1937/Qb-UBND
ngay 17/8/2023 cia UBND tinh vé viéc ban hanh K& hoach thoi gian ndm hoc 2023 —
2024.

4. Tién hanh so két hoc ky I nam hoc 2023 — 2024, ndp bao cao so két vé Phong
GD&DT trude ngay 15/01/2024.

5. Pon doan kiém tra cong tac d6i méi kiém tra, danh gia cép THCS; viéc t6 chic
bo1 dudng kién thirc cho hoc sinh 16p 9 tham gia tuyén sinh nam hoc 2024 -2025; kiém tra
chuyén de.

6. Tiép tuc thuc hién ké hoach Ngay Chu nhat xanh.

7. Cap nhat, ra soat sb liu va gii bao cao giita nam Ién hé thong cong thong tin
giao duc va dao tao cua tinh, cham nhat dén hét ngay 13/01/2023.

8. Xay dung ké hoach thuc hi¢n cong tdc PCGD, XMC nam 2024.

9. Tham muu Pang uy — UBND xi huy dong HS ra 16p han ché nghi hoc trudc,
trong va sau tét nguyén dan

10. Tiép tuc chan viéc thuc hién ndi quy trong hoc sinh;

I1.CONG TAC CHUYEN MON

1. Hoan chinh thong tin trén co s& dit liéu ctia nganh; bao céo két qua kiém tra,
danh gia hoc sinh hoc ki I ndm hoc 2023- 2024 trudc ngay 15/01/2024.

2. Bo phan chuy@n mon tap hop dé kiém tra theo timg mon (dé kiém tra gitta ki va
cuoi do truong ra) va tai lén dung don vi theo dia chi https://bit.ly/DETHCS trudc
ngay 15/01/2024 nham phuc vu cong tac quan li, chi dao chuyén mon va bao cao.

3. Tiép tuc t6 chirc kiém tra cudi hoc ky I (trudc ngay 06/01/2024)

4. Hoan chinh thong tin trén co s¢ dir li€u cia nganh; bao céo két qua kiém tra,
danh gia hoc sinh hoc ki I ndm hoc 2023- 2024 trude ngay 13/01/2024.

5. Bo phan CM tap hop dé kiém tra theo timg mon (d¢ kiém tra giita ki va cudi do
truong ra) va tai lén dung don vi theo dia chi https://bit.ly/DETHCS trudc ngay
15/01/2024 nham phuc vu cong tac quan li, chi dao chuyén mén va bao cdo.

6. T6 chuc So két hoc ki 1.

7. GVBM Tiéng Anh tap trung lua chon; bdi dudng hoc sinh chuan bi tham gia du
thi “Tranh bién tieng Anh” cap huyén dat hi¢u qua.

8. Tham gia doi tuyén, t6 chirc bdi dudng hoc sinh gioi 16p 9.

- Trién khai céng vin tham gia thi hoc sinh gioi 16p 6,7.8 cap huyén va hoc sinh
gi61 16p 9 cap tinh.

* Cong tac kiém tra ndi bo:

+ Hoan thi¢n cong tac kiém tra toan dién va bién ban kiém tra hd so GV, Kiém tra
vi¢c cap nhat thong tin ciia GV 1én Cong TTDT kip thoi.

- Thuc hién ké hoach kiém tra noi bd truong hoc nam hoc 2023-2024 theo tién do.
TCM hoan thanh cong tac kiém tra ho so GV hoc ky L.

III. CONG TAC TO CHUC:


https://bit.ly/DETHCS
https://bit.ly/DETHCS

1. Bao cdo ké hoach phat trién gido duc ndm hoc 2023-2024 va du kién ké hoach
phat trién gido duc ndm hoc 2024 -2025.

2. Thuc hién cac don vi quy trinh danh gid, chAm diém chat luong vién chic quan
1y, gido vién va nhan vién trong hoc ky I, nam hoc 2023-2024 trén phan mém quan ly
nhan su.

3. Hop Hoi dong truong lan 2;
IV. KE TOAN - TAI VU:

1. Nop bao cao quyét toan ngan sach, cac khoan thu chi ngoai ngan sach nim
2023. — Xay dung du todn ngan sach nam 2024.

2. Ra so4at co s& vat chat dé xuit sira chira nam 2024.

3. Kiém ké va bao céo két qua kiém ké tai san mbc 01/01/2024

4. Pén doan kiém tra cac khoan thu ngoai ngan sach.

V. VI. CONG POAN, CHI POAN, LIEN POI, NGLL:

* Cong doan:

1. Van dong doan vién thyc hién nghiém tlc céc ké hoach cua nha truong

2. Cing cb hé théng hd so CDCS; ty kiém tra viéc thyc hién Piéu 1é va tai chinh
cua CBCS;

3. Pon doan kiém tra viéc thuc hién Piéu 1é va cong tac tai chinh cong doan.

4. Phat ddng can bd gido vién khong hut thude 14 trong trudng hoc.

5. Giam sat viéc thuc hién phong trao khong hat thubc 14 trong truong hoc theo
quy dinh

* Lién dgi, NGLL:

1. T6 chuc cac hoat dong van hoa, van nghé, TDTT Mimg Pang — Mimg Xuén,
chao mung Ngay hoc sinh, sinh vién 09/01/2024.

2. Tham dy giai ¢ vua, co tudng; cau 16ng hoc sinh TH&THCS (HKPD) cap
huyén nam hoc 2023-2024.

3. Tham gia giai bong da hoc sinh THCS (7/7), HKPP céap cum.
4. T chtc cac hoat dong gido duc phong tranh tai nan bom min theo ké hoach.
5. So két cac phong trao thi dua, cong tac Poi hoc ky L.

6. Xay dung ké hoach t6 chirc cac hoat dong gido duc truyén thong, trai nghiém,
tham quan Lang c6 Phudc Tich, cac di tich lich stir cach mang danh cho hoc sih.

7. Xay dung 16p sach dep, duy tri phong trao trang hoang phong hoc. Tuyén truyén
HS tham gia tot cac hoi thi, ddy manh viéc hoc tap ¢ nha va xay dung phong trao hoc tap
tot cua 16p. Thuc hién phong trao “Ngay Chu nhat xanh” ndm hoc 2023-2024, xay dung
truong 16p “Sang - xanh - Sach - Pep - An toan”; thuc hién c¢6 hi€u qua cac ndi quy, quy
dinh vé nhiém vu cua hoc sinh.

8. Tiép tuc chan viéc thyc hién ndi quy trong hoc sinh; Tang cuong truc bao nim
thoéng tin viéc thuc hién ndi quy cua hoc sinh dé chan chinh kip thoi.

* Chi doan:

Nhic nh& doan vién thyc hién cac phong trao thi dua huéng dén ngay 3/2



VI. CONG TAC CHU THAP PO:

1. Tich cuc t6 chirc phong trao “Tét Nhan 4i” Xuan Quy Mio 2023, tong hop bao
céao cac cap.

2. Nhan chi tiéu hién mau tinh nguyén niam 2023; van dong tham gia L& hoi Xuan
Hong va cac hoat dong nhan dao, tir thién khac.

3. T6 chitc cac hoat dong tinh nghia, tham hoéi tdng qua gido vién, nhan vién, hoc
sinh bénh hi€ém nghéo va cac dia chi nhan dao nhan dip Tét Nguyén dan Quy Mao.

1. Nhan quyét dinh chuan y Ban chap hanh cac Chi hoi CTD nhiémky 2023-2026.
2.T6 chtic phong trao “Tét Nhan 4i” Xuan Giap Thin 2024, tong hop béo cdo cac

cap.
3. Nhan chi tiéu hién mau tinh nguyén nam 2024; van dong tham gia L& hoi Xuan
Hong va céc hoat dong nhan dao, tur thién khac.

4. Dy trao 30 suit hoc bong do Nha tdi tro té chike tir thién Ba Mai Dolch) t6 chirc
trao 100 suat hoc bong do nam hoc 2023-2024.

5. T6 chiic cac hoat dong tinh nghia, tham héi tdng qua gido vién, nhan vién, hoc sinh
bénh hiém nghéo va cac dia chi nhan dao nhan dip Tét Nguyén dan Giap Thin

Trén day la danh gia tinh hinh cong tac thang 12/2023 va trién khai ké hoach cong
tac thang 01/2024, Trudng yéu cau cac to chirc, doan thé trong nha trudng, can bo gido
vién, nhan vién trong trudng nghién ctru té chire thuc hién dat hiéu qua cao nhit.

Noi nhdn:

- Chi bo(Pé chi dao);

- B6 phdn CM, cdc To CM ( Dé t/h);
- Website truong;

- Luu VT.







