PHONG GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHONG BINH Déc lap - Tu do - Hanh phuc
S6: 16 KH-THCSPB Phong Binh, ngay 05 thang 6 nam 2024
KE HOACH

V/v danh gia cong tac thang 5/2024 va trién khai ké hoach thang 6/2024

Thuc hién ké hoach, nhiém vu va cadn c& tinh hinh thuc té cia nha tmdng,
Truong THCS Phong Binh danh giéd vi¢c thuc hién cong tac thang 5 nam 2024 va trién
khai ké hoach thang 6 nam 2024 nhu sau:

A. PANH GIA CONG TAC THANG 5 NAM 2024:

] Da phat dong CBGVNV va HS trong toan trwong hwong vng dot thi dua huwéng
den ky niém 134 nam Ngay sinh Chi tich Ho Chi Minh (19/5/1890 — 19/5/2024); ky
ni¢gm 70 ndm chién thang Di¢n Bién Phu (07/5/1954 — 07/5/2024); 83 nam Ngay thanh
lap Doi TNTP Ho Chi Minh (15/5/1941 - 15/5/2024) .

I. CONG TAC QUAN LY CHUNG

1. P4 ting cuong cong tac phong, chdng cac bénh thuong gip vao mua hé; diy manh
cong tac tuyén truyén vé phong chong tai nan thuong tich, tai nan dudi nudc, an toan gido thong
cho tré em, hoc sinh.

* Pa chi dao cong tac chuyén mon
- T6 chire thuc hién nghiém tc cong tac kiém tra cudi hoc ky II.

- Nhép dir liéu va béo céo cubi nam trén cong thong tin dién tir cia S& GD&DT va hé
thong co s¢ dir liéu cia nganh dung quy dinh.

- Hoan thanh cong tac xét tét nghiép THCS.

- Hoan thanh cac loai hd so, hoc ba, ... va luu trir theo quy dinh; nop tong hop s6 liéu, bao cao
tong két nam hoc va cac loai hd so thi dua cudi nim (chuyén vian ban va mail dién tir vé theo
tung b phéan cua Phong GD&DT).

- Thuc hién hoan thanh ké hoach nim hoc; t6 chirc tong két, phét thuong nam hoc 2023 2024.
- Thyc hién cong tac tuyén sinh nam hoc 2024- 2025 theo ké hoach ctia S GD&DPT.

- Xay dung ké hoach nam hoc 2024-2025; ké hoach hoat dong trong he¢ 2024 (tn_Ip lanh
dao, tryc bao v¢, phan cong CBGVNV truc truong; ké hoach bao vé CSVC truong hoc, t6 chire
cac hoat dong he cho HS...).

- Tham gia cac 16p tap huan chuyén mén do S& GD&PT t6 chirc.

- Tiép tuc trién khai Thang hanh dong vi chat luong vé sinh an toan thyc phadm nam 2024
(ttr 15/4-15/5/2024).

- Tham gia coi thi; cham thi tuyén sinh l6p 10 nam hoc 2024 — 2025: 4 Giéo vién coi thi
va 01 giao vién cham thi

2. Xay du:ng ké hoach nam hoc 2024 - 2025; kef: hoach hoat dong trong he 2024 (truc lanh
dao, truc bao v¢; ke hoach bao v& CSVC truong hoc, td chirc cac hoat dong heé cho HS...



1. CONG TAC CHUYEN MON

- Cép nhat dir liéu tuyén sinh 16p 10, cir nhan su dé xuat cong tac coi thi, chdm thi
cac ky thi tuyén sinh 16p 10, thi tot nghi€ép THPT theo ké hoach cua S6& GD&DPT.

. - Tham giara dé dé xuat thi tuyén sinh vao 16p 10, ndam hoc 2023 — 2024 (Néu c6
diéu dong)

- Tham dy L& tuyén duong hoc sinh giéi, hoc sinh nang khiéu.
- Xét tot nghiép THCS nim hoc 2023 - 2024.

- Chuén bj cac diéu kién cho cong tac tuyén sinh 16p 6, 16p 10 nim hoc 2024-
2025.

- Pon doan ki€m tra, giam sat cong tac kiém tra cuoi hoc ky I1.

, - Thong bao Danh muc SGK va sb luong SGK 16p 8 ctia don vi da lwa chon 1én
cap trén.

- Chi dao gido vién hoan thanh ké hoach day hoc da dé ra
III. CAC BQ PHAN, CONG TAC KHAC
1. Céng tac td chirc:

- Nhan quyét dinh nang luong thudng xuyén, vuot khung 6 thang dau niam; giao chi tiéu
phat trién gido duc ndm hoc 2024-2025.

- T6 chirc danh gia chuan Hiéu trudng, chuan gido vién; danh gia vién chirc nim
hoc 2023-2024; tap hop va bdo cdo Phong GD & DT vé danh gia vién chure, chuan Hi¢u
truong, chuan gido vién.

- Ky duyét ho so thuyén chuyén cua vién chirc (tir 05/5 — 25/5/2024).

- Bdo cao Phong GD&DT chat luong doi ng, ké hoach nhan su.

- Bao cao UBND huyén ké hoach truong 16p, do1 ngli nam hoc 2024 — 2025.

- T6 chirc 18 tong két va phét thuéng nam hoc 2024 -2025

2. Ké toan — Tai vu

- Tién hanh kiém ke tai san méc thoi gian ngay 31/5/2024.

3. Chi dao cong doan, chi doan, lién déi:

* Cong doan: Chi doan: Dong vién doan vién tham gia coi thi, chdm thi nghiém
tuc, phoi hop vdi chuyén mon xét thi dua cudéi nam

1. Huong ung dot thi dua chao mung ky niém cac ngay 1&, ky niém trong thang
5/2024;

2. Thuyc hién cong tac thi dua cudi nam ding theo huéng dan;

3. Cong tac Hoat dong gido duc ngoai gio' 1én 16p

oo Té chuc cac hoat dong tim hiéu vé cudc doi va su nghjép cua Bac Hé,‘tim hiéu vé
truyén thong D61 TNTP HCM thong qua Hoi thi “Ching em ké chuyén Bac H6” Ngay hoi
“Cong nhan hoan thanh cac chuyén hi¢u reén luyén Doi vién”.

- Tham gia giai cau 1ong hoc sinh THCS.

- Tuyén truyén phong tranh dudi nuéc; hudng dan hoat dong hé 2023, t6 chirc ban giao
hoc sinh vé dia phuong quan ly.



- Bao cao téng két cac phong trao thi dua, cdc phong trao cac cudc van dong ndm hoc
2022-2023.

4. Cong tac Chir thap dé

- Tiép tuc phdi hop v6i Y té truong hoc 1am t6t cong tac tuyén truyén, phong chdng cac
loai dich bénh mua hé, 1am tot cong tdc cham séc suc khoe can bg, gido vién, nhan vién va HS.

- Trién khai hudng img Thang nhan dao nim 2024, phan d4u trao 10 sudt qua cho hoc
sinh ¢6 hoan canh khé khan.

- Tham gia hién méu tinh nguyén “Nhiing giot hdng hé 2024”.
- Tiép tuc trién khai thu — ndp hoi phi nim 2024 vé thu quy Hoi.
B. KE HOACH CONG TAC THANG 6 NAM 2024:

Huéng ikng cdc hoat dpng ky niém 74 ndm Ngay Quoc té thiéu nhi (01/6/1950 —
01/6/2024).

I. Céng tac quéan ly chung

1. Tham dy L& tuyén dwong — khen thudng tap thé, ca nhan dat thanh tich cao trong ky
thi hoc sinh gioi nam hoc 2023 — 2024.

2. Thong bao Quyét dinh phé duyét Danh muc sach giéo khoa 16p 9 sir dung trong Cua
truong THCS Phong Binh tir nim hoc 2024 - 2025 dén phy huynh va hoc sinh dugc biét.

3. Xay dyng ké hoach tuyén sinh nam hoc 2024 - 2025.
4. Xay dyng va tham gia duyét ké hoach nam hoc 2024 — 2025,
5. Tham gia cac 16p tap hudn chuyén mon ctia Bo va S6 GD&DT 6 chirc.

6. Cong tac kiém dinh chit luong va xay dung truong dat chuan q1’160 gia - Thyuc hién
cong tac kiém dinh chat lugng va xay dung truong dat chuan qudc gia theo ké hoach.

7. Rasoat, cap nhat thong tin vé d6i ngil nha gido, CBQL va bao cao thong ké gido duc
cuoi nam hoc 2023 - 2024 trén h¢ thong CSDL nganh.

8. T6 churc hoat dong he theo cac ndi dung, yéu cau chi dao cia S& GD&DPT, UBND
huyén, Phong GD&DT qua céc van ban lién quan.

9. Phéi hop voi dia phuong ting cudng cong tic tuyén truyén vé viéc dam bao an toan
cho tré em va hoc sinh trong thoi gian nghi he, ddc biét 1a cong tac phong tranh dudi nude.

10. cap nhat thong tin vé doi ngil nha gido, CBQL va bdo céo thong ké gido duc cudi nam
hoc 2022 - 2023 trén h¢ thong CSDL nganh.

1. CONG TAC CHUYEN MON

- Tép trung xay dung Ké hoach gido duc nam hoc 2023-2024.

- Tham gia hoat ddng huéng tng ngay moi truong thé gioi.

- Tham gia tap huin str dung SGK 16p 9 cho nam hoc 2024-2025.

III. CAC BQ PHAN, CONG TAC KHAC

1. Cong tac t6 chirc

- Ra soat doi ngii, xdy dung phuong an diéu dong gi&o vién tham muu Phong GD.
- Hoan hanh ké hoach phat trién gido duc nim hoc 2024-2025.

- Tham gia cac I6p boi dudng thudng xuyén cho CBQL va gido vién nam hoc
2024-2025.

- Kiém tra tinh hinh cap nhat hd so nhan sy cta vién chirc cac mbe 01/6/2024.



2. Ké toan — Tai vu

- Tu kiém tra cong tac chi ngin sach 6 thang dau nam 2024 va cac khoan thu chi ngoai
ngan séch.

- Quyét toan cac khoan thu tir nguyén trong nim hoc.

- Bao cao danh sach deé nghi tu stra, nang cap, xay dung méi phong hoc, CSVC, dau tu
trang thiét bi, PDDH, d6 dung do choi... cho cadc don vi chuan bi nam hoc 2024 - 2025.

3. Cong tac Hoat dong gido duc ngoai gio' 1én 16p

- Hoan thanh hd so cdng nhan truedng hoc Xanh, Sach, Pep, An toan nim hoc 2024-2025.

- Ban giao, chuyén sinh hoat Poan, P01 va Sao Nhi déng tai dia phuong va tham gia cac
hoat dong tinh nguyén he 2024.

- Rhéi hop véi cac dia phuong t6 chire cac hoat ddng VHVNTDTT, cac 16p hoc boi, 16p
k¥ nang song trong dip he 2024.

4. Cong tac Chir thap dé

Y té trudng hoc lam t6t cong tac tuyén truyén, phong chdng cac loai dich bénh mua he,

lam tot cong tac cham soc stic khde can b, gido vién, nhan vién va hoc sinh.

- Tiép tuc thu — ndp hoi phi nam 2024 vé thi quy Hoi.

- Tiép tuc van dong tham gia hién mau tinh nguyén nim 2024,

Trén ddy la ddnh gia tinh hinh cong tac thang 5/2024 va trién khai ké hoach cong
tac thang 6/2024, Trudng yéu ciu cac to chirc, doan thé trong nha trudng, can bd gido
vién, nhan vién trong trudng nghién ctru to chirc thyc hién dat hidu qua cao nhat.

Noi nhan:

- Chi bo( Dé chi dao);

- B6 phdn CM, cac T6 CM ( Dé t/h);
- Website truong;

- Luu VT.




