PHONG GIAODUC VADPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHONG BINH Doc lap - Tu do - Hanh phic
S6: KH-THCSPB Phong Binh, ngay 01 thang 8 ndm 2024
KE HOACH

V/v danh gia cong tac thang 7/2024 va trién khai ké hoach thang 8/2024

Thuc hién ké hoach, nhiém vy va cin ct tinh hinh thyuc té cta nha tru:c‘mg, Truc‘rng
THCS Phong Binh danh gi4 viéc thuc hién cong tac thang 7 nam 2024 va trién khai ké
hoach thang 8 ndm 2024 nhu sau:

A. DPANH GIA CONG TAC THANG 7 NAM 2024:

Da tham gia cdc hoat dong ky ni¢gm 77 nam Ngay Thwong binh - Liét si
(27/7/1947- 27/7/2024) nham ning cao cong tic gido duc truyén théng cdch
mang, dgo ly “Udng nwéc nhé nguon”, “Pén on ddp nghia” ciia CBGVNV va
hoc sinh trong toan truong

I. CONG TAC QUAN LY CHUNG

1. Pa ting cuong cong tac tuyén truyén an toan giao thong, phong chéng toi
pham, vi pham phap luat trong do1 ngli can bd gido vién; nhan vién trong co quan.

2. Tiép tuc thuc cong tac tuyén sinh 16p 6 va hoan thanh cong tac duyét tuyén
sinh nam hoc 2024 — 2025 theo hudng dan, duyét tuyén sinh.

3. Tham gia cac 16p tap huan vé Chuong trinh, sach giao khoa gido duc pho
thong 2018 doi véi 16p 9 do S6 GD&DT t6 chuec.

4. T6 chuc tuyén truyen phong chong cac bénh thuong gap trong mua nang
néng nhu ngd doc thyc pham ta, ly, thuong han, s6t xuat huyét, tay chan miéng,
bénh dai, cum, thiy dau va s6t do céc vi rat khac gy ra.

5. Phoi hop ting cuong ¢ong tac tuyén truyén phong tranh dudi nudc, an
toan giao thong, phong chong td61 pham, vi pham phép luat trong nganh gido duc.

6. Tiép tuc chi dao trién khai hd so hoc ba dién ti.
I1. CONG TAC CHUYEN MON
- Tham gia duyét tuyén sinh 16p 6 tai Phong.
- Xay dung Ké hoach gi4o duc nam hoc 2024-2025.
- Tham gia tap huan sir dung SKG 16p 9 cho nam hoc 2024-2025.
I11. CAC BO PHAN, CONG TAC KHAC
1. Cong tac to chirc:

Tham muu Phong GD vé phuong 4n tiép nhan va diéu dong gido vién,
nhan vién cho nam hoc 2024 — 2025; cdng tac nang luong thuong xuyén, tham nién
vuot khung, thdm nién nha gido.



2. Ké toan — Tai vu

- Tham muu BGH; ban giam sat cac phuong an thi cong; stra chita cac cong
trinh trong he

- Giam sat viéc ban giao thiét bi cho céc truong hoc nham chuén bi tdt cac
diéu kién vé co s& vat chat cho nam hoc 2024 - 2025.

- Tiép tuc kiém tra tinh hinh sir dung ngan sach va cac khoan thu chi ngoai
ngan sach 6 thang dau nam.

- Hudng dan can bo hoan thanh ho so xin giam trir gia canh theo dung quy
dinh

3. Cbng tac Hoat dong gido duc ngoai gio 1én lop

T6 chirc cac hoat dong cham soc, lam dep cac nghia trang, dén liét sy, bia
tudng ni€m; tham hoi, tdng qua cac gia dinh thuong binh liét sy, gia dinh c6 cong
cach mang nhan dip Ngay Thuong binh li¢t sy 27/7.

- Tham gia cac hoat dong tinh nguyén he 2024.

- Phoi hop t6 chire cac hoat dong VHVNTDTT, cac 16p hoc boi, 16p k§ ning
song trong dip he 2024.

- Tham gia tap luyén van nghé chao mimng Festival Huong xua Lang ¢
4. Cong tac Chir thap do
- Tiép tuc cac hoat dong chim sOc c4c dia chi nhan dao quy 11/2024.
- Tham gia hién mau tinh nguyén dot 3 nam 2024.
B. KE HOACH CONG TAC THANG 8 NAM 2024:
I. CONG TAC QUAN LY CHUNG:

1. Tiép tuc tap trung cong tac bao vé co so vat chat, phong chéng to1 pham trom
cap tai san ¢ cac truong hoc trong thoi gian nghi he .

2. Hoan thanh viéc tu stta CSVC chuén bi cho nim hoc méi
3. Tham gia cac 16p tdp hudn do Phong va céc cap to chirc.

4. Tang cuong cong tac phong, chéng bénh bach hau tlep tuc phong, chdng dich
bénh trong mua nang nong; day manh cong tac tuyén truyén vé phong chéng tai nan
thuong tich, tai nan dudi nuéc, an toan gido théng cho tré em, hoc sinh trong thoi gian
nghi he.

6. Chuan bi tot cac diéu kién dé budc vao nam hoc méi theo huéng dan cia cap
trén

7. Hoan thanh cong tac tuyén sinh 16p 6 nam hoc 2024 — 2025 véi 106 hoc sinh;
I1. CONG TAC CHI PAO CHUYEN MON:

1. Hoan thanh cong tac tuyén sinh 16p 6 nam hoc 2024- 2025 va chuan y két qua
tuyén sinh tai Phong GD&DT.

2. Du kién ké hoach chuyén mon 2024-2025



3. Xay dung Ké hoach gido duc nim hoc 2024- 2025

4. T6 chirc tyu tru:éypg cho hoc sinh theo ké hoach cta Phong GD & DT: Khdi 6
tuu truong ngay 20/8; Khoi 7,8,9 tyu truong ngay 26/8/2022

4. T6 chirc xay dung ké hoach gido duc; hoan thanh trudc ngay 28/8/2024.

III. VE CONG TAC TO CHUC:
1. Can d6i doi ngti ndm hoc moi;
2. Du kién ké hoach chuyén mén 2024-2025
3. Hoan thanh viéc phé duy¢t Ké hoach phat trién gido duc nam hoc 2024-2024 .
4. Théng nhat véi Phong GD & PT phuong an diéu dong gido vién; nhan vién
5. Tham gia hoc tap chinh tri hé 2024.

IV. VAN PHONG; KE TOAN - TAI VU

1. Chuyén khoan tjén cap phat bang tot nghiép THCS nam hoc 2023 — 2024 vé
Phong GD&DT dé chuyén S6 GD&DT

2. Tham muu cho BGH trong cong tac tu stra, dau tu, nang cap CSVC trudng
hoc, chuan bi cho nam hoc mai.

3. Theo ddi; chuan bi kinh phi dé dau tu nang cap cac phong bd mon.

4. Béo cao dé xuat nhu cau stra chira 16n nam 2025.

5. bang ky SGK 16p 9 cho HS trudc khi budc vao ndm hoc mai.
IV. CONG POAN- CHI POAN- LIEN POI:

1. CONG POAN:

- T6 chire ki niém ngay Cach mang thang 8 thanh cong, hudng dén ngay 2/9.

2. HDNG:

- Ba hoan thanh cong tac chuin bi cac hoat dong dau nam hoc 2024 — 2025.

- ba bao céo téng két cong tic GDNGLL va ho so dé nghi khen thudng tap thé, ca
nhan dat thanh tich xuat sac nam hoc 2023 — 2024.

- Lam tbt cong tac truc, quan 1y hé thdng ciy xanh bong mat, vuon hoa, cdy canh
trong nha truong; duy tri phong trao Ngay Chu nhat xanh tai co quan.

- Tiép tuc to chure cac hoat dong he, tich cuc thuc hién Pé 4n Ngay Chu nhat
xanh.

3. CHU THAP PO:

- Tiép tuc cong tac cham soc cac dia chi nhan dao, cac dia chi do ctua don vi nhan
cham séc.

- Van dong va trao qua cho hoc sinh ¢6 hoan canh kho khan

Trén day la danh gid tinh hinh cong tac thang 7/2024 va trién khai ké hoach cong
tac thang 8/2024, Truong yéu cau cac to chirc, doan thé trong nha trudng, can b gido vién,
nhan vién trong trudong nghién ctru té6 chire thuc hién dat hiéu qua cao nhat.
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Lich lam viéc tir 01/8/2024 dén 04/9/2024 ]
(Lich co thé thay doi tuy theo tinh hinh thuc té)

Ngay Noi dung cong viéc Nguwoi thuce hién
01/8/2024 | Hop Chi b6 mo rong Toan thé CB Pdng vién
Luc 7930
01/8/2024 | Hop HDSP lic 8230 Toan thé CBGV, NV
17/8/2024 | Hoc tap chinh tri tai huyén Toan thé CBGV, NV trir nhén
vién BV
20/8/2024 -Tap trung HS lop 6; BGH; Hoc sinh; GVCN K6;
Gap mat hoc sinh thi lai; GV-TPTGLL,;
hwong dan on tdp; thi lai
-GVCN nhdn danh sach lop;
t6 chirc bién ché 16p hoc
26/8/2024 TTCM chi dao hoan thanh viéc
xdy dung KH day hoc,
26/8/2024 Tdp trung HS Khoi 7 8 9 lic BGH; Hoc sinh; GVCN 789
7930; Bién ché Iop; Ghichép | Héi dong coi thi; cham thi
TKB (Theo QD)
T6 chire thi lai lic 8200
29/8/2023 | Cdc TCM in dn ké hoach day
hoc nop van ban vée BGH phé
duyét
30/8/2023 | HS khoi 7 8 9 tham gia lao Toan thé CBGV; HSK 7 8 9
dong
26- Cdc I6p tién hanh son quét lai | BGH Hoc sinh; GVCN cac
04/9/2024 ban ghé; trang tri phong hoc lop; GV-TPT; NGLL
05/9/2024 | Khai giang nam hoc moi Theo TKB
06/9/2024 | Day hoc TKB tudn I




LUU Y KHAC
- Bé tri ché dé xe diing noi quy dinh
- Thuec hién ding quy dinh co quan. Hiit thuéc, danh co. Vian héa cong so, khéng xa
rac
- Thuec hién ché dé hoi hop dung gio
- Cdp nhdt théng tin 2 chiéu. cong théng tin
- Viéc su dung dién thoai, mang thong tin
- Thuec hién thu I ndm 2 lan déi véi tién giay KT chung, GVCN thu
- Nhdn vién di lam dung gio

Hoc sinh:
- Tang cwong lao dong vé sinh dé GD HS
- M6 hdp thw gbp ¥ @é ndm bat kip thoi théng tin tir hoc sinh (qua tdp hudn)
- GVCN tang cuong gd HS bdo vé tai san
- M&i lap man dé nghi 16p nao lam héng cudi nam boi thuong



