PHONG GIAODUC VADPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHONG BINH Doc lap - Tu do - Hanh phic
Sb: 25 KH-THCSPB Phong Binh, ngay 01 thang 9 nam 2024
KE HOACH

V/v danh gia cong tac thang 8/2024 va trién khai ké hoach thang 9/2024

Thuc hién ké hoach, nhiém vy va cin ct tinh hinh thyuc té cta nha truong, Truong
THCS Phong Binh danh gi4 viéc thuc hi¢n cong tac thang 8 nam 2024 va trién khai ké
hoach thang 9 ndm 2024 nhu sau:

A. DPANH GIA CONG TAC THANG 8 NAM 2024:
I. CONG TAC QUAN LY CHUNG:

1. P4 tap trung cong tac bao vé co sé vat chat, phong chdng tdi pham trom cap tai
san & cac truong hoc trong thoi gian nghi he .

2. Hoan thanh viéc tu sira CSVC chuan bi cho nim hoc mdi

3. Tham gia cac 16p tdp huin do Phong va céc cap to chirc.

4. Tang cuong cong tac phong, chng bénh bach hau tlep tuc phong, chbng dich
bénh trong mua nang nong; day manh cong tac tuyén truyén vé phong chong tai nan
thwong tich, tai nan dudi nudc, an toan gido thong cho tré em, hoc sinh trong thoi gian
nghi he.

6. Chuan bi tot cac diéu kién dé budc vao nam hoc méi theo huéng dan cua cp
trén

7. Hoan thanh cong tac tuyén sinh 16p 6 nam hoc 2024 — 2025 véi 107 hoc sinh;

8. Tham gia Iop bdi dudng chinh tri hé nim 2024

9. Tham dy Hoi nghi téng lgét nam hoc 2023 — 2024, trién khai nhiém vu nim hoc
2024 - 2025 cua do S& GD&DT t6 chuec.

11. CONG TAC CHI PAO CHUYEN MON:

1. Hoan thanh cong tac tuyén sinh 16p 6 nam hoc 2024- 2025 va chuan y két qua
tuyén sinh tai Phong GD&DT.

2. Dy kién ké hoach chuyén mén 2024-2025
3. Xay dung Ké hoach gio duc nam hoc 2024- 2025

4. T6 chirc tyu tru:(‘mg cho hoc sinh theo ké hoach cta Phong GD & DT: Khdi 6
tuu treong ngay 20/8; Khoi 7,8,9 tuu truong ngay 26/8/2024

4. T6 chirc xay dung ké hoach gido duc; hoan thanh trudc ngay 28/8/2024.
III. VE CONG TAC TO CHUC:

1. Can d6i doi ngili nam hoc mai;

2. Du kién ké hoach chuyén mén 2024-2025



Hoan thanh viéc phé duyét Ké hoach phat trién gido duc nam hoc 2024-2025 .
Thdng nhat véi Phong GD & BT phuong 4n diéu dong gido vién; nhan vién
Tham gia hoc tap chinh tri he 2024.
Nhan 01 gido vién dié}l dong tr TTGDTX-GDNN huyén Quang Pién: C Hog;
Hoan thanh thu tuc diéu dong 03 gido vién thuyén chuyén cong tac: Co Thanh;
C0 H Huong; C X Huong
IV. VAN PHONG; KE TOAN - TAI VU

1. Chuyén khoan tjén cap phat bang tot nghiép THCS nam hoc 2023 — 2024 vé
Phong GD&DT dé chuyén S6 GD&DT

2. Tham muu cho BGH trong cong tac tu sira, dau tu, ndng cip CSVC trudng
hoc, chuan bi cho nam hoc mai.
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3. Theo ddi; chuan bj kinh phi dé dau tu nang cip cac phong bd mén.

4. Bao cao dé xuat nhu cau sira chita 1on nim 2025.

5. bang ky SGK 16p 9 cho HS trudc khi budc vao ndm hoc mai.

6. Can dbi va bb tri lwong mai cho can bo
IV. CONG POAN- CHI POAN- LIEN POI:

1. CONG DOAN:

- T6 chirc ki niém ngay Cach mang thang 8 thanh cong, hudng dén ngay 2/9.

2. HDNG:

- Ba hoan thanh cong tac chuan bi cac hoat dong dau nam hoc 2024 — 2025.

- D bao céo tong két cong tic GDNGLL va ho so dé nghi khen thuong tap the, ca
nhan dat thanh tich xuat sac nam hoc 2023 — 2024.

- Lam tbt cong tac truc, quan 1y hé thong cdy xanh bong mat, vudn hoa, cdy canh
trong nha truong; duy tri phong trao Ngay Chu nhat xanh tai co quan.

- Tiép tuc t6 chirc cac hoat dong he, tich cyc thuc hién Pé an Ngay Chu nhat
xanh.

3. CHU THAP PO:

- Tiép tuc cong tac cham séc cac dia chi nhan dao, cac dia chi do6 cua don vi nhan
cham soc.

- Van dong va trao qua cho hoc sinh ¢6 hoan canh kho khan

B. KE HOACH CONG TAC THANG 9 NAM 2024:

Nam hoc 2023 - 2024 nganh Gido duc trién khai nhiém vu cia nam hoc véi chii dé “Ky
cuwong trach nhiém, doi moi khong ngirng, nang cao chat luwong””
To chikc cdc hoat dpng chao mirng ky nigm 79 nam Ngay Cich mang Théing Tiam thanh
cong (19/8/1945 — 19/8/2024), huwdng den chao mirng Ngay Quoc khanh nuwéec CHXHCN Vigt

Nam (2/9); chudn bi tot cdc diéu ki¢n cho "Ngay toan din dwa tré dén trwong",“Ngay hji Bé
dén trwong” va Lé khai gidng nam hoc 2024 - 2025.

I. CONG TAC QUAN LY CHUNG



Trong thang 9/2024, Truong tap trung chi dao, quan 1y cac cong tac trong tdm nhu sau:
1. To chirc“Ngay toan dan dwa tré dén truong", LE khai giang vao ngay 05/9.

2. Tuyén truyén sau; rong dién can bo, gido vién, nhan vién toan nganh thyc hién nghiém tuc
ong dién sb 72/CH-TTg ngay 24/7/2024; Cong dién sb 75/CD-TTg ngay 04/8/2024 ctia Thu tudng
Chinh pht nhim phong ngira, tng pho thién tai, phong, chéng sat 10, bao dam an toan cho hoc sinh,
can bo quan 1y, gido vién va nhan vién tir nay dén cudi nim 2024.

3. Tap trung xay dung ké hoach, t6 chic hoat dong gido duc theo ké hoach cua S&, Phong
GD&DT

‘ 4. Tham dy Hoi nghi trién kbai nhiém vy ndm hoc 2024 — 2025; Hoi nghi Hoi déng b mon
dau nam hoc; xay dung ké hoach kiém tra ng1 bd nam hoc 2024 - 2025.

5. Tham dy Hoi nghi tap huén cong tac thu vién trudong hoc theo quy dinh tai Thong tu
16/2022/TT-BGDDT ngay 22/11/2022 ctia B GD&DT.

6. Tham du cac 16p tap huan chuyén mon theo ké hoach cua S6 GD&DT;

7. Tap trung xay dung canh quan, moi truong su pham, moi truong xanh- sach — sang va
Ngay Chu nhat xanh. Giao duc hoc sinh y thuc va hanh vi vé lao dong v¢ sinh truong 16p, cong trinh
cong cong trong truong hoc.

8. Ra soat, cap nhat sd liéu, ho so vé cong tac PCGD-XMC.

7 9. Ra soat, cap nhat cac thong tir; vé truong, 16p, d(f)j ngt, hoc sjnh va CSVC trén hé théng
cong thong tin dao tao cua tinh va hé thong CSDL nganh d¢ bao cdo so li€éu dau nam hoc 2024 —
2025 trudc ngay 15/9/2024.

10. Tang cuong kiém tra, ndm tinh hinh t6 chtrc cac hoat dong gido duc d4u nam hoc &
cac bd phan trong nha truong.

11. Thuc hién chuong trinh chuyén mon theo quy dinh.
1. CONG TAC CHUYEN MON
1. Tham du Hoi nghi trién khai nhiém vu nam hoc 2024 — 2025.
2. Bon doan kiém tra, ra soat cong tac thiét bi day hoc va phong hoc bd mén.

3. B4 phan chuyén mon bao cdo 3 nam thyc hién Chuong trinh GDPT 2018 va sach giao
khoa.

4. Trién khai dén CBGVNV nam viing Thong tu 22/2021/TT BGDDT ngay 20/7/2021
ciia Bo GD-PT dé ap dung vo1 16p 6, 7, 8 ndm hoc 23-24. Tao diéu kién cho GV tham gia céc
Hoi nghi, tap huin ddu ndm hoc do cép trén t6 chuc.

5. X4y dung va hoan thién ké hoach gido duc ctia cac phan; chuan bi cho hoi nghi CBVC

6. Xay dung ké hoach, ra soat, cap nhat s6 liéu, ho so vé cong tac PCGD-XMC cua xa
nam 2022.

6. Kiém tra ho so s6 sach ctia cac bo phan; to chuyén mén trude ngay 01/10

7. Chi dao cac TH chuyén mon ; giao vién dang ky dé tai KH-KT nam hoc 2024-
2025 trude ngay 15/9/2024 va trién khai thyc hién

8. Tap trung BDHSG tir ngay 09/9/2024 .
ITI. CONG TAC TO CHUTC :
1. Thue hién cac quy trinh bd nhiém t6 trudng, pho to trudng CM, T tu van;

2. Cap nhat bd sung cac thong tin cia CBGVNV trén hé thong thong tin.



3. Tiép tuc quan trigt dén CBGVNV Quyét dinh s6 2022/QD-UBND ngay 22/8/2022 ciia
Chu tich UBND tinh vé thoi gian lam viéc

IV. KE TOAN, TAI VU

1. Nop hd so nang luong thuong xuyén, ning luong trude thdi han, thAm nién nha gido,
nghi huu do1 véi giao vién, can bo quan ly.

2. B4o céo co s& vat chit con thiéu nam hoc 2024-2025 theo dé xuat cua cac TCM.

3. Hoan thanh xong viéc tu stta CSVC chuén bj cho ndm hoc m&i

4. Thuc hién céc khoan thu theo quy dinh cua hudng dan cta S¢ Gido duc va Pao tao
Thira Thién Hué€ vé€ viéc hudng dan thuc hién cac khoan thu trong cac co s¢ gido duc cong lap
trén dia ban tinh Thira Thién Hué .

5. Du kién céc khoan thu nim hoc 2024 — 2025
6. Chuan bi cac diéu kién dé to chirc Pai hoi phu huynh hoc sinh diu nim hoc
IV. CONG POAN, CHI POAN, LIEN POI
* Cong doan :
- Tb chiic ra quan chinh trang lai khuén vién nha truong
- Tap trung trang hoang khai giang ndm hoc méi
* Chi doan
- Bong vién doan vién thuc hién nghiém tuc ké hoach cuia nha truong
*NGLL:

‘ - Tiép tuc tri,én khai va duy tri thuong xuyén phong trao “Néi khong véi ti ni 10ng st dung 01
lan”, phong trao chong rac thai nhya va thyc hién nghiém tic B¢ an “Ngay Chui nhat xanh” do UBND
tinh, huyén va nganh phat dong.

- X4y dyung ké hoach t6 chitc Tuan sinh hoat hoc sinh dAu nim hoc nhim tip trung vao
viéc gidi thi€u vé truyén thong ctiia nha truong; hoc tap cac ndi quy, quy dinh va nhitng nhiém
vu cua ngudi hoc sinh.

- Chi dao treo bang ghi 05 Piéu Bac HO day ¢ vi tri trang trong clia tat ca cac phong hoc
dé thuong xuyén gido duc, nhac nhé hoc sinh hiéu, ghi nhé va lam theo.

- Tham gia “Chuong trinh tiép strc dén trudng”; van dong cac sut hoc bong kip thoi trao
tang cho hoc sinh ¢6 hoan canh khé khan, vugt kho, hoc tot nhan dip khai gidang nam hoc mai.

- Huong tmg Thang An toan giao thong; phong trao thi dua dam bao trét ty, an toan giao
thong trong nganh Giao duc huyén Phong Dién nam 2024; phdi hop 6 v6i cong an huyén, cong
an cac xa thi tran t6 chirc cac chuyén dé giao duc phap luat cho hoc sinh dau nam hoc.

* V@ cong tac Pdi TNTP Ho6 Chi Minh:

- Gi4o vién TPT x4y dung ké hoach hoat dong ngay tir ddu nam, tham gia tap huan nghiép
vu D1, Sao cho lyc lugng anh chi phu @réch, Ban chi huy Lién, Chi dgi; trién khai cac ndi quy,
quy dinh cua nha trudong, Lién ddi tao n€ nép, y thic to chirc ky luat ngay tir dau nam hoc.

- Tham gia Hoi nghi tong két, tap huén cong tac Doi ndm hoc 2024 — 2025 tai tinh va
huyén theo ké hoach.

- Thuong xuyén nim chéc sb lugng hoc sinh chua dén 16p,

- On dinh né nép



- Nam tinh hinh hoc sinh khé khan, chwa c6 sach v dé c6 ké hoach gitip d&.

- T6 chirc Tuan sinh hoat tap thé dau nim hoc, cac hoat dong chao mung khai giang nim
hoc méi.

- Tong vé sinh trudng 16p, trang tri 16p hoc chudn bi ndm hoc méi; T6 chic cac budi sinh
hoat tap thé danh cho hoc sinh dau ndm hoc nham gidi thiéu vé truyén thong ciia Nha trudng;
hoc tap cac nd1 quy, quy dinh, nhitng nhiém vu cua hoc sinh...

- Tang cuong cong tac tuyén truyén vé dam bao trat tu an toan giao thong; ra soat sb luong
hoc sinh di xe dap dié€n; trién khai ky cam két chap hanh Luét giao thong dudng bo...ti€p tuc thuc
hién t6t cac phong trao DJ1, thong nhat mau ho so lién - chi do1 trén dia ban toan huyén.

- Kién toan cac doi doi nghi 18, trién khai tap luyén nghi thirc Doi cho toan thé doi vién
cac lién doi theo hudng dan cia Ho1 dong Doi huyén.

- Tham gia cac 16p tap huan nghiép vu cong tac Poi dau nim hoc 2024-2025 cac cap.

- Thuc hién nghiém tic D& an Ngay Chu nhét xanh nam hoc 2024-2025, xay dung truong
16p “Xanh - Sach - Pep - An toan; t6 chirc ¢6 hiéu qua viéc hoc tap cac ndi quy, quy dinh vé
nhiém vu cua hoc sinh.

- Trién khai cac cudc thi theo cong vin
V. CHU THAP PO:
Ra soat cac dia chi nhan dao nhan chim soéc dau nam hoc 2024-2025, bao cao vé Hoi
CTD Phong. T6 chirc cac hoat dong twong than, tuong ai chung tay gitip d& cac hoan canh hoc
sinh ¢6 hoan canh kho khan dau nam hoc.
V. CONG TAC KHAC :
- B4 tri lai phong hoc, phong chire nang dam bao phuc vu cho cong tac day va hoc.

- Bo phan thu vién phat dong toan thé can bd gido vién ; nhan vién va hoc sinh tng ho
sach bd sung thu vién

Trén day 1a danh gia tinh hinh cong tac thang 8/2024 va trién khai ké hoach cong
tac thang 9/2024, Trudng yéu cau cac t6 chirc, doan thé trong nha truong, can bo gido vién,
nhan vién trong trudng nghién ctru t6 chuc thuc hién dat hiéu qua cao nhat.

Noi nhin:

- Chi bg( Dé chi dao);

- B phdn CM, cac Té CM ( Pé t/h);
- Website truong;

- Luu VT.




Lich lam vigc tir 01/8/2024 dén 04/9/2024

(Lich c6 thé thay doi tity theo tinh hinh thuc té)

Ngay Noi dung cong viéc Nguwoi thuc hién
gﬁlc8/729%204 Hop Chi b§ mé réng T 3%1:1 thé CB Pang
01/8/2024 | Hop HDSP luc 8¢30 Toan thé CBGV, NV
08/8/2024 | Xdy dung phuong an tu sira CSVC chudn bi cho nam
hoc moi gom: 1. Lam phong kho chira thiét bi day
hoc TD v.v; 2. Lam hé thong bé rira tay cho
CBGVNV; 3. Nang cd'p nha vé sinh GV; HS theo chi
dao cua cd'p tren; 4. Cai tao nen; phd‘n mai nha xe.
5. Ra sodt hé thong mang internet; hé thong camera
giam sat.
29/8/2023 | Ldp DS nhitng GV chwa tham gia hoc 16p déi twong 3
dé chuan bi theo hoc dam bao hoan thanh 100% cén | T Dién
bo
14/8/2024 | Tdp hudn GD tich hop Quéc phong; An ninh tai T Cam
THPT Quéc Hoc — Hué (1 ngay)
15/8 Duy hoi nghi tai Hué - Nha VHLP tinh: 100 Pham Vin A
A s T Nhén
Dong — Hue 7
17/8/2024 . , o Toan th¢ CBGV, NV;
Hoc tap chinh tri tai huyén tir mhén vién BV
20/8/2024 - Tap trung HS lop 6;
Gap mat hoc sinh thi lgi; hwong ddn on tap; thi lgi BGH; Hoc sinh;
- GVCN nhdén danh sdch 16p; t6 chire bién ché I6p GVCN K6; GV-
hoc; TPTGLL,;
- GVCN thanh nhdp nhom zalo lop 6
24/8/2024 | Ra qudn lao dong chudn bi cho ndm hoc méi lic 7¢30 | Toan thé CBGVNYV
26/8/2024 TTCM chi dao hoan thanh viéc xay dung KH DH TTCM; GV
26/8/2024 Tap trung HS Kfzéi 7 89 luc 7g30; Bién ché 1op; Bg\l;lcﬁ gc8sgzh,
phadn cong choé ngoi; Ghi chép TKB e 2 R
T6 chike thi lai hic 8g00 Hoi dong coi thi; cham
' thi (Theo OD)
27/8/2024 Lao dong lam céng tac chudn bi cho nam hoc méi Tgcziééhle(giilg:go)z 78,
29/8/2023 Cdc TCM in an ké hoach day hoc nép vin ban vé
BGH phé duyét
- Hoi y HDSP luc 7g30°
26- - Cdc I6p tién hanh son quét lai ban ghé; trang tri BGH Hoc sinh; GVCN
04/9/2024 |  phong hoc. cac lop; GV-TPT,;

- HS khéi 9 tham gia lao ddng vé sinh
- Tdp trung trang hoang chuan bi lé khai giang lic

NGLL ?
-Toan the CBGVNV
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05/9/2024 | Khai giang nam hoc moi Theo TKB

06/9/2024 -Day hoc TKB tuan 1.

-GVCN cac lop hudng dan HS phwong dn hoc truec GVBM; GVCN
tuyen khi tinh huong bao lil xay ra

LUU Y KHAC
- Bé tri ché dé xe diing noi quy dinh
- Thuec hién ding quy dinh co quan. Hit thuéc, danh co. Van héa cong so, khéng xa
rac
- Thuec hién ché do hoi hop dung gio
- Cdp nhdt théng tin 2 chiéu. cong théng tin
- Viéc su dung dién thoai, mang thong tin
- Thuee hién thu I ndam 2 lan doi véi tién gidy KT chung, GVCN thu




- Nhdn vién di lam dung gio

Hoc sinh:
- Téing cwong lao dong vé sinh dé GD HS
- M6 hép thu g6p ¥ dé ndam bat kip thoi théng tin tir hoc sinh (qua tdp hudn)
- GVCN tang cuong gd HS bao vé tai san
- M&i lap man dé nghi I16p nao lam héng cudi nam boi thuwong



