PHONG GIAO DUC VAPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS PHONG BINH Poc 1ap - Tw do - Hanh phic

S6: 42 KH-THCSPB Phong Binh, ngay 11 thang 11 nam 2024

KE HOACH
V/v danh gia cong tac thang 10/2024 va trién khai ké hoach thang 11/2024

Thuc hién ké hoach, nhiém vu va can ct tinh hinh thuc té cta nha truong,
Truong THCS Phong Binh danh gia viéc thyc hién cong tac thang 10 nam 2024 va
trién khai ké hoach thang 11 nam 2024 nhu sau:
A. PANH GIA CONG TAC THANG 10 NAM 2024:
Da phat dong trong CBGVNV va HS toan truwong hwong ieng dot thi dua chao mirng
ky niém 94 nam Ngay thanh ldgp Hpi Lién hi¢p Phu nit Viét Nam (20/10/1930 — 20/10/2024).
I. CONG TAC QUAN LY CHUNG

Trong thang 10/2024, Trudng da tap trung chi dao, quan 1y cac cong tac trong tim nhur
Sau:

1. Tiép tuc xay dung canh quan, méi trudng xanh- sach — sang va Ngay Chu nhat xanh.

2. T6 chirc Tuan 18 hudng tmg hoc tap sudt doi nim 2024,

3. Hoan thién hd so sau hdi nghi can bo vién chire va ngudi lao dong giri cap trén.

4. Xay dung ké hoach kiém tra ndi bd nam hoc 2024 - 2025.

5. Tham du cac 16p tap huan chuyén mén theo ké hoach ciia S6 GD&PT:.

6. Cong tac PCGD-XMC: - Tiép tuc ra soat, cép’ nhat s6 liéu trén‘ hé théng PCGD-
XMC cua Bo GD&DT (theo thoi gian mo khoa trén hé thong); hoan thién h6 so' dé nghi huyén
ki€ém tra cong nhan.

7. Tap trung phong chdng thién tai dé dam bao an toan tinh mang va tai san trong mua
mua bao nam 2024.

8. Chi dao cong tac day hoc truc khi thoi tiét dién bién phtc tap; do mua I1i.

9. Cap nhat, ra soat va bao cao dau nam trén hé théng CSDL nganh.

10. Béo cao hién trang strc khoe hoc sinh va dir li¢éu hoc sinh trén hé théng CSDL
Nganh trudc ngay 15/10/2024.

Il.PA CHI PAO CONG TAC CHUYEN MON

1. ba chi dao bd phan chL}yén mon xay dung ké hoach va trién khai q@ng tél‘C NCKH
nam hoc 2024-2025 dam bao chat lu:qgg; hiéu qua. Bdo cdo danh sach tén dé tai vé pho HT
chuyén mon. GV tang cuong Hudng dan NCKH nam hoc 2024-2025.

2. Chi dao bg phan thu vién bdo cdo cong tdc xay dung thu vién chudn, tién tién theo
thong tu 16 /TT —BGD; Pon doan khao sat dy an thu vién do Quy Zhi shan tai trg

3. ba t6 chirc gap mat doi tuyén tham gia boi dudng hoc sinh giéi dé nam tinh hinh
trude khi to chirc boi dudng.

4. Pi cap nhat s dang bo hoc sinh; s6 1PT; 2PT. Hoan thanh hd so PCGD-XMC niam
hoc 2024.

5. ba phat dong hoc sinh tham gia vong luyén thi IOE va Violympic



7. Cac t6 chuyén mén kiém tra hd so gido vién dau nim

8. Kiém tra ho so s6 sach ctia cac bo phan; to chuyén mén trude ngay 25/10

9. Xay dung ke hoach hoat dong, hinh thanh cau lac bé.

10. Péng dau gidp lai vao s6 dau bai, s6 theo doi va danh gia HS.

11. Pa xay dung ké hoach kiém tra GK |; Ké hoach gido duc HS khuyét tat; Ké hoach
thanh lap cau lac b trong truong hoc

o Trién khai chuyén dé cta thiy Ngé Phudc Vinh: “Té chire mot s tro choi van dong

nham gay hung tht hoc tap cho hoc sinh 16p 8”.

* Cong tac kiém tra:

- Thyc hién cong tac kiém tra ndi bo theo ké hoach

- Kiém tra né nép day — hoc, tiép hanh kiém tra thuong xuyén, phdi hop véi TTCM du
gi0 GV nam bat tinh hinh thuc hién ké hoach day hoc.

- Kiém tra toan dién 2 GV: ¢6 Bich va thay Cung. Dy gior dot xuit 3 GV.

- KTTD gi4o vién c6 Nguyén Thi Ngoc Bich thdy Nguyén Viét Cung xép loai
Tot.

- Du gio ¢6 Hoang Thi Ngan Ha, thay Phan Cong Phuc, thdy V& Man xép loai
Tot.
1. CONG TAC TO CHUC :

1. Hoan thanh viéc cip nhat bd sung cac thong tin cia CBGVNV trén phan mém nhan
su

2. Hoan thanh ho so nang luong thudng xuyén, nang luong trude thoi han, tham nién,
nghi huu déi véi CBGVNV.

3. Hoan thanh cong tac Pai hoi chi bd nhiém ky 2025 — 2027.

IV. KE TOAN, TAI VU

1. Nhén ban giao nhan thiét bi day hoc.

4. Ra soat co s¢ vat chat; kiém tra mirc d§ an toan cia tudng rao, cong truong, phong
hoc & cac don vi trude mua mua bao dé co ké hoach gia co; dam bao an toan.

5. Nop ho so nang luong thuong xuyén, nang luong trudc thoi han, thAm nién nha giao,
nghi huu doé1 vai gido vién, can bo quan 1y.

6. Tham muu BGH nha truong phuong 4n nang cép nha xe; nha vé sinh, khu vuc vé
sinh GV va hoc sinh

IV. CONG POAN, CHI POAN, LIEN POI, NGLL
1. Cong doan :

- T6 chirc ky niém ngay phy nir Viét Nam 20/10.

- Phéi hop véi chuyén mon to chire cac hoat dong chuyén mén cap trudng, chi
dao cong tac thao giang.

- Van dong CBGVNYV tham gia ky cam két thuc hién chinh sa&ch DSKHHGD,
khong hut thudc trong truong hoc .

- Huéng dan va chi dao Ban TTND x4y dung b4o céo hoat dong nim hoc 2023
- 2024 va quy trinh hoat dong ctia Ban TTND nam hoc 2024 - 2025.



- Kién toan nhan sy Ban TTND nhi¢m ky 2024 - 2025.

- Nop cac loai quy vé LPLD huyén theo ké hoach: (Quy mai Am cong doan va
Quy Tinh thuong, M6i doan vién 40.000 dong).

- T chirc Hoi nghi CP va bau bd sung ty vién Ban chap hanh CP nhiém ky
2023 - 2028.

- Quyét dinh kién toan nhan sy Ban nitr cong nhi¢m ki 2023 - 2028.
2. Chi doan

- Bbong vién doan vién thuc hién nghiém tac ké hoach cta nha truong; tham gia hoi thi
hoc tap va lam theo Bac

3. Cong tac Hoat dong gido duc ngoai gio 1én 16p

- Trién khai cac bai thé duc giita gid nang cao strc khoe phong chdng bénh tat; thanh
1ap, duy tri va phat trién cac cau lac bg, d6i, nhom trong trudng hoc nhu: CLB An toan giao
thong, phong chéng ma tiy, té nan xa hoi; CLB Kiém lam vién nhi; CLB Phét thanh ming
non, CLB “Chu nhat xanh” bdo v¢ moi truong.

- Trién khai cong tac phong chdng thién tai; phong chdng tai nan thuong tich, dudi
nuéc. Kién toan, thanh 1ap: Ban phong chéng bao luc hoc dudng, Ban chi dao cong tac Tu
van tam 1y- Cong tac x4 hoi trong truong hoc; bao vé tré em va trién khai thuc hién “Thang
gido duc vé quyén va bon phan tré em”.

- Xay dung ké hoach bdi dudng hoc sinh nang kt}iéu nam hoc 2024-2025; thanh lap,
duy tri sinh hoat cac CLB hoc sinh ndng khi¢u, CLB thé duc thé thao trong trudong hoc.

- Trién khai st dung tai liéu gido duc phong chdng tai nan bom min trong
cac truong TH, THCS.

- Pén doan kiém tra cong tac Y té, ATVSTP, PCCC, phong chdng tac hai
thudc 14 truong hoc.

- Tham dy Hoi nghi tong két cong tac nam hoc 2023-2024 va trién khai Chwong trinh
cong tac nam hoc 2024-2025.

- T6 chirc cac phong trao xay dung“Quy vi ban ngheo”; “Nudi heo dat — Giup ban dén
truong” nam hoc 2024 - 2025, sir dung ngudn quy dung quy dinh, kip thoi gitp d& cac hoc
sinh c6 hoan canh kho khan, vuot kho hoc tot.

- Phat dong huong tmg phong trao “ Tuan 18 hoc tap sudt doi ndm 2024” voi cha dé
“Phat trién van hoa doc thiuc day hoc tap sudt doi”

* Lién dfi :
- Pai hoi Lién - Chi doi.
- Tap huan cong tac truc co do.
- Lao dong v¢ sinh truong 16p.
- Xay dung ké hoach, quy trinh hoat dong Lién doi.
- Tuyén truyén vé ATGT, té nan xa hoi.
- X4y dung ké hoach trang tri 16p hoc.
- Xay dung ké hoach hoat dong 20/11.



- Lam viéc v6i phy huynh c6 hoc sinh vi pham né nép.
- Tham gia cac 16p tp hudn vé cong tac Doi
- Tap luyén tham gia hoi thi rung chuéng vang vé An toan giao thong
- Céc 16p ki cam két vé dam bao ATGT, béo vé csve, khong st dung di¢n thoai
khi dén truong; ra soat cong tac vé sinh truong 16p thuong xuyén..
V.CONG TAC Y TE HQC PUONG:
- Tiép tuc van dong HS dong BHYT.

- Nam danh sach hoc sinh thudc dién ho nghéo, can ngheéo, khuyét tat, moé coi, hoc sinh
song ¢ vung c6 hoan canh kho khan.

- Tiép tuc can do hoc sinh, nhap dit liéu 1én co so nganh, ghi chép vao sb theo ddi stic
khoe hoc sinh.

- Tong hop danh sach hoc sinh mic cac bénh thira can, béo phi, suy dinh dudng, ring
miéng.... c6 ké hoach tu van, GDSK dén hoc sinh.

- Kiém tra v¢ sinh truong 16p, khu nudc uong hoc sinh, khu rira tay ddm bao v¢ sinh
sach sé.

- Truyén thong dich bénh sbt xuat huyét.

- Khao sat hoc sinh vé bénh HIV.AIDS, tong hop c6 phuong 4n két hop véi Tram y té
truyén thong gido duc suc khoe vao thang 12.

- Phéi hop véi TPT truyén thong phong chéng dich bénh qua loa phét thanh.
- Pon doan kiém tra ctia cip trén
VI. CHU THAP PO:
- Thyc hién chuong trinh Cong tac Chir thap do truong hoc ndm hoc 2024-2025.
- Ra soat dia chi nhan dao nam hoc 2024-2025
- Thyc hién cong tac thu nop hoi phi dung quy dinh.

- Hudng dan céc Chi hi co s¢ t0 chire hoi nghi dau ndm, kién toan Chi hi co s¢
cac truong hoc; xay dung ké hoach hoat dong nam hoc 2024 - 2025.

VII. CONG TAC KHAC:
- Tdp trung sita chita, ndng cap CSVC trudc miia mira bdo gom:
+ Nang cap, mé rong nha xe hoc sinh
+ Xay mai 01 nha kho chira dung cu day hoc thé duc
+ X4y mdi bon rira tay cho CBGVNV va HS
+ Cai tao nha v¢ sinh hoc sinh va gido vién
+ Hoan thién hé théng camera; hé théng mang internet
+ Lap dat hé thong ban ghé phong tin hoc vira dugc trang cép.
* Ton tai:
- Co c6 truong hop hoc sinh st dung dién thoai trong 16p hoc.
- COng tac vé sinh tai cac phong chirc nang chua dam bao.
B. KE HOACH CONG TAC THANG 11 NAM 2024:



Thi dua “Day tot- Hoc tot” lip thanh tich chao mirng ky niém 42 nam ngay Nha
gido Viét Nam (20/11/1982 — 20/11/2024).
I. CONG TAC QUAN LY CHUNG

1. Tang cudng cong tac phong, chong cac loai dich bénh thudng gip sau 1i lut va trong
mua Thu - Bong; day manh cong tac tuyén truyén vé phong ngtra tai nan thuong tich, tai nan
dudi nudce trong mua mua I va an toan giao thong cho tré em, hoc sinh.

2. Thyc hién chuong trinh day dung, day du, day linh hoat chuong trinh theo quy dinh.

3. Don doan kiém tra cia SGD: Cong tac chi dao, quan 1y hoat dong day hoc ctia phong
GD va cua S6 GD;

4. Phat dong cac phong trao thi dua, td chirc cac hoat dong van hoa, thé thao chao
mung ky ni¢ém 42 nam ngay Nha gido Viét Nam 20/11.

5. T6 chire lao dong vé sinh trudng 16p, xdy dung canh quan, méi trudng xanh - sach
- sang va Ngay Chu nhat xanh; Son quét lai ban ghé

6. Cong tac kiém tra: Theo ké hoach kiém tra ndi bo.

7. Tiép tuc tap trung lam tét cong tac phong chéng thién tai dé dam bao an toan tinh
mang, tai san trong mua mua bao nam 2023 va cong tac khac phuc hau qua sau thién tai.

8. Kiél’}l tra hd so cong nhan de_}t chuein PCGD, XMC gém 2024. Hoén thiéq ho so cong
nhan dat chuan PCGD, XMC, gt ho so vé Ban Chi dao cap tinh dé dé nghi kiém tra cong
nhan.

10. 100% can b gido vién tham gia 16p BDTX cho CBQL va giao vién toan nganh do
Phong GD va truong CDSP Hug t6 chire (Khi c6 ké hoach)

I1. CONG TAC CHIi PAO CHUYEN MON

1. Tiép tuc kiém tra giita hoc ky .

2. Xay dyng ké hoach tham gia thi hoc sinh giéi 16p 9 nam hoc 2024 — 2025
3. Tham gia cudc thi “ATGT cho nu cudi ngay mai” theo ké hoach cua So.
4. Trién khai sinh hoat cum chuyén mén THCS

5. Phat dong cudc thi thiét bi tir 1am.

6. T6 chirc thi tranh bién tiéng Anh cép trudng.

7. Tham dinh va Pang ky dé tai NCKH nam hoc 2023-2024.

- Trién khai chuyén dé cdc mon:

+ Lua chon nghé nghiép cho hoc sinh khbi 9 mon Cong nghé ciia thay Nguyén
Khoa Khanh Hoa.

+ Sir dung phan mém ZoomlIT trong tiét day tmg dung CNTT mon Tin hoc cita thiy
Nguyén Viét Dimng.

+ Am thuc Viét — Vietnamese dishes. (16p 7) mon Tiéng Anh caa thay Ngoé Van Khoa.

* Cong tac thanh; kiém tra:

- Kiém tra toan dién thidy Nguyén Khoa Khanh Hoa, thiy Ngo Vian Khoa, c6 Lé Thi
My Loi.

- Kiém tra chuyén dé vé viéc doi méi hoat dong day hoc kiém tra danh gia 2 GV.

- Dy gid trao do6i kinh nghiém trong viéc giang day mén HDTN-HN.



- Tang cudng du gid dot xuat.

1. CONG TAC TO CHUC

Chi dao dai hoi Lién do1; Ho1 nghi cong doan

IV. CONG POAN, CHI POAN, LIEN POI, NGLL
1. Cong doan :

- Phéi hop voi CM trong phong trio thi dua “Hai tét” ciing nhu moi hoat dong day
hoc dam bao chat luong. Dong vién doan vién tham gia tot cac hoat dong CM va phong trao
cap truong dé chao mung Ngay Nha giao Viét Nam 20/11. q

- Phat dong phong trao thi dua trong toan thé¢ CB, GV, NV dé¢ 1ap thanh tich chao
mung ky niém “Ngay Nha gido Viét Nam 20/11”.

- Trién khai cac van ban chi dao va cac phong trao thi dua do cac cp phat dong.

- Két hop véi nha truong ting qua cho CB, GV, CNV nhén ngay nha gido Viét Nam
20/11.

-Lam tét’thém hoi, cham lo doi séng cho cong doan vién, tuong tro gia dinh gap kho
khan, c6 viéc hi€u-hi.

- Phéi hop véi chuyén mén t6 chirc ky niém ngay Nha gido Viét Nam 20/11, gap mat
cyu giao vién.

- Tham gia t6t cac hoat dong khac do Cong doan cip trén chi dao. Phoi két hop voi
DPoan TNCS Ho Chi Minh phat dong dot thi dua chao mimg ngay quoc phong toan dan, ngay
thanh 1ap Quan doi nhan dan Viét Nam 22/12 va hoc tap lam theo tam guong anh b doi cu
Ho.

- Tiép tuc quan tam gitp do, bdi dudng doan vién uu ta da gidi thiéu cho chi bo trong
cong tac phat trién Pang.

- Tham gia giao luu Cau 16ng va Bong ban danh cho vién chic nganh gido
duc nam hoc 2024 — 2025.

2. Chi doan

Dbong vién doan vién thyc hién nghiém tic ké hoach ctia nha truong; tham gia hoi thi
hoc tap va lam theo Bac.

3. Cong tac Hoat dong giao duc ngoai gio 1én 16p

- Duy tri va td chire tot cac hoat dong sinh hoat tap thé, thé duc gifra gio, maa hat san
truong, cac hoat dong van hoa - van ngh¢, thé thao va cac hoat dong ngoai khda chao mung
ngay Nha gido Viét Nam 20/11.

- Kiém tra viéc thuc hién phong chong tac hai thudc 14, HDGDNGLL, céc cudc van
dong, B¢ an Ngay Chu nhat xanh .

- Tham gia hdi thi nét dep gido vién nganh GD&DPT nam hoc 2023-2024.

- Tham gia Giai c0 vua, co tuéng truyén thong danh hoc sinh tiéu hoc va trung hoc co
sO cap huyén nam hoc 2023-2024.

- Tham gia Cudc thi “ATGT cho nu cudi tré tho” cip TH va “ATGT cho nu cudi ngay
mai” cap THCS; tich hop gidng day bo tai licu GDPTTNBM, gido duc ANQP.....

- Xay dung ké hoach thuc hién nhiém vu gido duc Chinh tri, tu tuong -

Cong tac hoc sinh; cong tac y té trudong hoc va cong tac cham soéc, bdo v¢ tré em nam hoc
2024 — 2025.



dia phuong nam hoc 2024-2025.
* Lién di:
- H61 thi Nhom nhdy hoc sinh.
- Trién khai gitra gio' bai nhay flash mob
- Phat dong phong trao Tuan hoc tét, thang hoc tdt.
- Cham trang tri 16p hoc.
- Thim dinh KHKT.
- Tap huén cong tac Doi, nghi thirc Do.
- Tham gia hoi thi rung chudng vang vé an toan giao thong.
- Truyén thong vé bao luc hoc duong, luat tré em.
V. KE TOAN - TAI VU:
- Can dbi quy luong 2024.
- Ra soat, théng ké thiét hai do bao lyt cua toan nganh dé béo céo cép trén (néu
co)
V. CONG TAC CHU THAP PO

- T6 chirc cac hoat dong thi dua chao mimng ky niém 78 nam Ngay thanh lap Hoi Chur
thap do Viét Nam (23/11/1946-23/11/2024); quan tdm cham lo hd trg cic d6i tuong
CBGVNYV va hoc sinh ngheo, kh6 khén, anh hudng thién tai.

- Cham soc cac dia chi nhan dao thuong xuyén quy IV nam 2024; cap nhat bao cao dia
chi nhan dao nam hoc 2024 - 2025.

Trén day la danh gia tinh hinh cong tac thang 10/2024 va trién khai ké hoach cong tac thang
11/2024, Trudng yéu cau cac td chic, doan thé trong nha trudong, can bd gido vién, nhan vién
trong truong nghién ctru t6 chirc thuc hi¢n dat hi€u qua cao nhat.

Noi nhan:

- Chi bé( Dé chi dao);

- Bé phdn CM, cac T6 CM ( Dé thh);
- Website truong;

- Luu VT.







